Marion Marine Resources Commission
Meeting Minutes
12/20/21 Zoom Meeting

Members Present: Vin Malkoski (Chair), Peter Bosari, Scott Cowell, Greg Houdelette, Eiv Strand

Guests: Issac Perry (Harbormaster), Adam Murphy (Shellfish Officer), Andrew Bonney, Mike
Colageo (Wanderer), Codie Patnaude (ORCTV)

The meeting was called to order at 1901

The minutes of the November 21, 2021 meeting were reviewed. Upon a motion by Greg Houdelette and a
second by Eiv Strand, they were unanimously approved.

The MRC discussed the proposed meeting schedule for 2022 that will be presented in the January 2022
agenda.

Issac Perry Reporting:

+ The revised Commercial Mooring regulations will be reviewed by the Select Board during their meeting
on 1/4/2022 and is scheduled to be an action item during the Select Board meeting on 1/18/2022.

e The FY 23 budget has been submitted to the Financial Director for review. Proposed increases are
primarily the result of greater overtime needs (caused by Town reclassification of Marine Department
staff) and increased maintenance costs resulting from the loss of the Atlantis Drive facility. Other,
smaller, increases relate to software and training needs.

Adam Murphy Reporting:

e Adam thanked the Commission members for their work and support in 2021, a sentiment echoed by
Issac.

With a motion by Greg Houdelette and a second by Eiv Strand, the meeting was unanimously adjourned at
1920.

Respectfully submitted,
Vin Malkoski, Chair




